Budget Committee Recommendations FY2010-2014
Response to PO Surveys & Comments…
Recording equipment for DP History -  Est $2000

Video Recorder, tapes, and final transcription to media. 

Marking major road lanes – Est. 5m @ $2000,  Rumble strips $1000


Mark centerlines of well traveled roadways.

Bus Stop Benches - Est. (5) $2500

Basic benches, concrete, no shelters. Lake/Huron, Riverview/RH, Harbor/RH, Chestnut/Barreda, Beach Dr. 

Walkways, Beach/Bay Easements - Est. $5000
Repair/rebuild beach stairways and maintain easements such as Surf Dr. walkway.  Est. $5000
Kidde Parks - Est. $25,000
Basic slides and climbing apparatus, no swings or merry-go-rounds (CPSC/ASTM).  Soft resilient ground cover 6’ surrounding any apparatus. 
Note: Grants available for parks and Rec projects! Added liability under insurance line.
Basketball Courts - Est. $7000
Full court or at least two goals on hard surface. Night lighting, benches, no side fences. Looking at Oak location across Barreda from the office. High visibility. 
Tennis courts - Est. $9000
Two regulation courts, hard surface, metal nets, benches. High back fences low enclosure. 
Extend Boat launch ramp (deeper) – Est. $8000

Lengthen underwater distance for larger trailers/boats.
Grant Writer – Est $10,000
Research and apply for community grant programs part time.
Vehicle Storage Lots - Est. $10,000


Potential Riverview and Lessin, Fences, access controls. Offset by storage fees. 

Response to Community Needs…

Street lights - Est. $13/mo per light? Add 50 lights $8000/yr


SMECO, install and maintain lights on existing poles. 

Operation cost added to STD lighting line.

Forestry Management Projects - Est. $3-5000 per lot (47) to clear over 5 years
Brush and fire control, down leaning trees. Eventually walking paths, benches..
Picnic Areas - Est. $8k at beach
Metal BBQs, tables, 
Possible lease of additional land - DPC inlet area.
Fishing/Crabbing Pier/ Swimming Pier  - Est. $5000@ over 3 years
Extensions into the lakes, not Bay. Kayak small boat access. (not enough water depth except Lake Charming?) And end of Leason Cove in Mill Creek already in budget.
Office Open Area Purchase - Est. $20,000
Parking lot across from office, multiple use, clean up days, yard sales. 
Beach Breakwaters - Est. (3) @ $150,000 over 5 years
To restore causeway and existing beachs, Eng&Const of “T” (Asbury Navy) breakwaters.  Est. $30k Eng, $55k= Const, $40k Sand per Bergeson-Willis and Larsen. Associated fishing pier and netted swimming area.
Causeway Lakeside reconstruction - Est. $50,000 over 2 years
Backfill Lake Charming to support causeway and new parking areas. 
Bury power lines – not feasible due to high initial cost and frequent maintenance
Routine Street cleanup – estimates were too high and admin/billing procedures too difficult.
Pedestrian walk - RH to Lake Dr and to last bus area. County ROW

Recommendations from Exploratory Committee
Replace office manager with subcontractor - considered far too expensive.

Stop sign on Barreda Blvd curve – this is a county road, not DPPOA.

Offroad barricades – several attempts – all defeated, DPPI lots.

Road turnover – membership voted to retain all DP roads Sept 2008.

Nix Perpetual STD – adjustable budget and other options under consideration by BOCC.

Replace STD with Road bond – STD cheaper, DPPOA takes better care of the roads than county.

Dollar for dollar reduction of STD with SHUR – Variability of HUR under MD budget deficit suggests NOT relying on new HUR funding. BOD agrees on some reduction of STD.

Items already placed in Current Budget.
Office Emergency Generator – Est. $20,000
Accompanies CERT efforts, adequate to support whole house load incl H/C, kitchen, computers and Communications. (in budget)

Dry Hydrant Installations – Est. $2500@
(one completed, others developing)

Pipe Replacement = est. $25,000

Driveways and under streets. BOD surveying now

Swale refurbishment. – Est. $19,000 (Reserve)

Reform proper roadside swales to necessary drainage.

Public Works Manager. – Est. $12,000

Oversee Facilities on a part time basis <20 hours/week

On the Back Burner
Incidental to the discussion of the beach restoration, a couple of other ideas where put forth.

· Increase the size of the beach by buying/leasing the DPC area north of the inlet for use as picnic/pavilion area. Currently in tree farm, but negotiations might transfer it to DPPOA.

· Instead of restoring the old beach adjacent to DPC, use the funds to move the beach to the causeway area. More room for a bigger beach and plenty of parking. No adjacent houses to consider. Coincides with improvements to the causeway back side and Lake Charming access.
· If we move beach to the causeway area, Larsen suggested even trading the beach area for the lots abutting Barreda at the entrance to DP. They are also tree farm and unbuildable. 
